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Project  Management  Institute  (PMI)  Certification  Preparation  Courses  and  
Books  
  

Title   Asset  Type   Time  to  
Complete/Length  

A  Guide  to  the  Project  Management  Body  of  Knowledge  (PMBOK®  
Guide),  Fifth  Edition  

Book   616  Pages  

Achieve  PMP  Exam  Success:  A  Concise  Study  Guide  for  the  Busy  
Project  Manager,  5th  Edition,  Updated  January  2016  

Book   489  pages  

PMP  Exam  Prep:  Questions,  Answers  &  Explanations,  2016  Edition   Book   431  pages  
PMP  Exam  Prep:  Questions,  Answers  &  Explanations,  2016  Edition   Book   912  pages  

PMP:  Project  Management  Professional  Exam  Study  Guide,  Seventh  
Edition  

Book   696  pages  

Quality  Management  for  Continuous  Improvement   Course   73  min  
Strategic  Alignment  and  Benefits  Realization   Course   79  min  
Capturing,  Analyzing,  and  Managing  Lessons  Learned   Course   88  min  
TestPrep  Project  Management  Professional  PMBOK  5th  Ed  (Jan  2016  
update)  

Course   4  hours  

TestPrep  Certified  Associate  in  Project  Management  (CAPM)  PMBOK  
Guide  5th  Ed.  

Course   3  hours  

Plan  and  Manage  Project  Communications  (PMBOK®  Guide  Fifth  
Edition)  

Course   2  hours  

Managing  and  Controlling  Stakeholder  Engagement  (PMBOK®  Guide  
Fifth  Edition)  

Course   1  hour,  30  min  

Project  Stakeholder  Management  (PMBOK®  Guide  Fifth  Edition)   Course   1  hour,  30  min  
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Developing  and  Controlling  the  Project  Schedule  (PMBOK®  Guide  
Fifth  Edition)  

Course   2  hours  

Estimating  Activity  Resources  and  Durations  (PMBOK®  Guide  Fifth  
Edition)  

Course   2  hours  

Defining  and  Sequencing  Project  Activities  (PMBOK®  Guide  Fifth  
Edition)  

Course   2  hours  

IEEE  Standards  of  Quality  
Course:  Quality  Management  for  Continuous  Improvement  

SkillBrief   N/A-­support  
document  for  course  

Understanding  BS  Quality  Standards  
Course:  Quality  Management  for  Continuous  Improvement  

SkillBrief   N/A-­support  
document  for  course  

Characteristics  of  CMMI®  
Course:  Quality  Management  for  Continuous  Improvement  

SkillBrief   N/A-­support  
document  for  course  

ISO  Quality  Standards  
Course:  Quality  Management  for  Continuous  Improvement  

SkillBrief   N/A-­support  
document  for  course  

Value  Stream  Mapping  
Course:  Quality  Management  for  Continuous  Improvement  

SkillBrief   N/A-­support  
document  for  course  

  


